
Continuing to be a reader….
Megan Dixon
October 2024



Overview

• Assessing reading
• Exploring the findings 
• What to do next….

Reading is everyone’s 
business. 

We cannot take this 
too seriously. 





Reading is a long game…. 
So, we need to be continuing to understand how it 
is developing all the way along…. 

It’s helpful if we have consistent measures that helps us 
measure  progress in reading.
And pathways for support to continue to help students 
develop…



NGRT
+ staff insight
+pupil voice 

(questionnaire)

Sentence completion 
(NGRT)

Fluency/decoding
small group intervention 

(further assessments)

(Reading in every lesson, 
using challenging texts 

scaffolded for understanding

Passage comprehension 
(NGRT)

Reciprocal reading small group 
intervention

(further assessments)

Volitional self-directed reading 

Reading across the school 
strategy

Development of curriculum 
(English as a focus)

Start here:



Using norm referenced assessments… 
NGRT/PIRA



7

• These tests help us understand the child’s performance 

in relation to a national sample

• Question Level Analysis helps us understand the areas 

of difficulty











Building meaning from text involves modelling the 
habits of thinking and letting the students get it 
wrong!

Complex texts that students are 
supported to understand 

(the content does not have to be 
complex)

By Sharon Creech



Every day… in every subject…

Self-
monitoring

Inference 
generation

Understanding 
and using text 
structure and 
organisation

Vocabulary 

“reading comprehension is the 

ability to construct meaning 
that is licensed by the text”

1. How to work out the meaning of 

vocabulary in context

2. Expect to notice when it doesn’t make 

sense (and repair)

3. Use the structure to help understanding

4. Know how to use prior knowledge and 

syntactical competency to connect bits of 

the text, from sentence to sentence, and 

across the whole text to understand.



Every teacher, every day….
Learning from text…

1. Any parts (words/phrases) you are not sure about? Anything that 
doesn’t make sense? 

2. Check technical vocab (that drives the meaning of the text 
forward)

3. What is the gist of this text?  
4. What have you learnt from this text? 

Self-monitoring

Inference 
generation

Understanding 
and using text 
structure and 
organisation

Vocabulary 



More detailed structured conversations…
Habit of thinking Strategy to use (teacher model, small group practice)

Learning the 
meaning of new 
vocabulary from 
the  text. 

1. Underline the unknown word. 
2. Reread the sentence with the unknown word and look for clues in that 

sentence to figure out the word’s meaning. 
3. Reread sentences surrounding the sentence with the unknown wording and 

look for clues to figure out the word’s meaning.
OR
Using chunks in words to unpick meaning (morphology)  “un-comfort-able”

Self-monitoring 
for meaning

Asking: are there any words and phrases you do not understand? 
What have you learnt? What are you puzzled by? 

Teaching the strategy for correcting understanding (re-reading;  identifying key 
parts of the text; summarising paragraphs, rephrasing)

Use texts that will 
be read in class, 
across different 

subjects. 
Pre-teaching 



Habit of thinking Strategy to use in the classroom (teacher model, small group practice)

Using text structure 
and organisation to aid 
understanding.

Making predictions from the title, subtitles and text layout. 
Making predictions based on prior knowledge. 
Understanding the cohesive structures within a text (sentences, paragraphs )

Asking and answering 
questions

NB. Teaching comprehension is not teaching SATs tests. Answering SATs questions is much easier if you can 
attack a text and read for meaning.  



Habit of thinking Strategy to use in the classroom (teacher model, small group practice)

Noticing the cohesion 
within the text, building 
the inferences that are 
important 

Highlighting the words and phrases that link across a text (lexical cohesion)

Identifying the features of a character, across a story and how they change
Identifying the features of settings across a story and how they change
Identifying indicators of time, place, manner (adverbials).  (global cohesion)

Summarising (or 
getting the gist of a text)



NGRT
+ staff insight
+pupil voice 

(questionnaire)

Sentence completion 
(NGRT)

Fluency/decoding
small group intervention 

(further assessments)

(Reading in every lesson, 
using challenging texts 

scaffolded for understanding

Passage comprehension 
(NGRT)

Reciprocal reading small group 
intervention

(further assessments)

Volitional self-directed reading 

Reading across the school 
strategy

Development of curriculum 
(English as a focus)

Start here:



Phonics is not everything….

• Any student with very low stanines (1 and 2) in word reading 
(SC/Phonics), in Year 7, should have their difficulties assessed by a 
specialist. 

• Dyslexia is real and very slow effortful reading can be a sign of dyslexia. 
Writing (spelling) will also be affected. 

• Most students (stanines 3/4) will not benefit (much) from further 
phonics. They may benefit from support reading multi-syllabic words 
and reading with a bit more fluency. 

• Developing their reading fluency (pace, phrasing) and understanding 
will be more supportive. 



Reciprocal reading (Palinscar and Brown, 
1986)



Some questions to think about….

• 1. How much reading do your students do every day?  
• 2. How often are students expected to do something with the text? 

(not just answer questions)
• 3. Do you have consistent way of supporting students to tackle 

texts they read in class?
• 4. Do you have a system for assessing reading in place?
• 5. Do you have pathways in place to support students who are 

finding it hard to continue developing their reading? 



Helpful places to go….



Get in touch!

• meganjanedixon@gmail.com
• @DamsonEd 
• Megan Jane Dixon: teacher, Researcher, Leader

mailto:meganjanedixon@gmail.com
https://meganjanedixon.co.uk/
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